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QIF

6.Governance, Leadership and Management

6.2 Strategy Development and Deployment

6.2.2 The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment, service rules and procedures, etc.

Answer:

The Institute has well-knit organizational structure involving leadership at all levels. The institution has
clear cut rules for appointment, service and procedure from entry to exit.

The college is run by the society Deendayal Krishi Avam Gramin Proudyogiki Vikas Sansthan.

Governing body-  The members of the Governing body comprise of the member of the management,
Director, Principal staff council member University Representative and commissioner of Higher
education (Atirikat Sanchalak)

Management Committee- The member includes Director, working president, CAO, Principal. The
meetings are chaired by Director.

Counseling & Admission Committee-The composition of this committee has done by management.

The committee formulates the admission policies following the guidelines of M.P.Higher Education and
Jiwaji University for the institute.

IQAC- The IQAC consists of senior faculty as coordinator. IQAC core committee is formed as per
NAAC guidelines.

IQAC is responsible for institutional quality academic and administrative audits.

Staff council- The council comprises of all faculty from all deportments. The meeting of the council is
organized in thrice a year or if required. The Principal is the chairperson and a senior faculty is the
secretary of the council.
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